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TOGETHER WE MAKE A DIFFERENCE

Use Computer ResourcesWisdly

By Harry Sutton, Technology Director &
Carol Sisco, DHSPublicInformation

e Internet bringstheworld to our
I doorstep. Within momentsyou can be
athe
LouvreinParisor
reading Chef Emeril
Lagasse' sCgun
recipes. It'salot of
fun, but don'tdoiton
work time.

Human Services
hasrevised itspolicy
on appropriate
information
technology resource
useto assure
employeesdon’t spend valuablework time playing
onthelnternet or constantly e-mailing friends.

Every employee received copies of the new
policy. Besureto read yours so you know what
you canand can’'t do. You asoneedtosignthe
“security statement” attached to your policy. It
indicatesthat you will comply withthe new policy,
and it will beplaced inyour employeefile.

Thepolicy focuseson Internet and e-mail use
but includesall computer hardware and software,
electronic mail, voice and video communications.
The policy describes appropriate use of technology
resources and pendtiesfor unauthorized use.

Technology resources must primarily be used
inconjunction with auser’ sjob-related duties.
Frequent or extensive non-job-related useis
prohibited. However, certainincidental and

occasiona persona useisOK during lunch or
break periods.

Human Serviceshasthelegd right to monitor
all technology resourcesto ensurethey are used
appropriately and function properly. The
department may monitor individua use, including e-
mail messagesand I nternet access, without notifying
theuser inadvance. Many “deleted” filescan be
monitored sincethe computer system often keepsa
record of them.

Employees must exercise good judgment about
when and how they use technology resources. For
example, sending an e-mail message createsa
written record of your communication, and your e-
malil can easily beforwarded (inadvertently or
intentionally) to recipients other than the onesyou
intended.

Human Serviceshaszero tolerancefor
unauthorized use of pornography or sexualy explicit
material. Accessingit canbegroundsfor
termination. Severa Human Servicesemployees
werefired for inappropriate Internet access.

Prohibited technology usesinclude:

Using technology for any activity that violates
federd, stateor local law, distractsfrom the
conduct of state business, reducesjob productivity
or createsasecurity risk to technology resources.

Private businessusesareprohibited asare
religiousor political usesthat involve prosalytizing,
solicitation, lobbying, advertisng, fund-raising or
morethan minimal use of department resources.

Usersmay not copy, send or “pirate” software,
copyrighted materialsor another person’ soriginal
writingsor programs.

Cont. on Page 3



From Robin’s Pen
ZeroToleranceFor Abuse

Over the next severd months, my articlewill
continueto focuson issuesraised during my recent
vistswith DHS employees. Last month | discussed
Family Unity, thismonth, | have been asked to
expand upon my concept of “zerotolerancefor
abuseand neglect.”

When | first became DHS Executive Director
and articulated my vision for the Department, one of
the key componentswas zero tolerancefor child,
adult, and e derly abuse and afirm commitment that
the number one priority inchild welfarewas
protection of thechild. Thiszerotoleranceapplies
not only to the neighborhood, communitiesand
familieswith which wework, but to ourselvesas
well.

Oneof my rolesas Department Head isto
issuefourth-level decisonson employeediscipline
and termination hearings. Over the past couple of
years, | have seen anincreasing number come
before me where employees engaged in behavior
that isabusiveto the very peopleweserve. In
many cases, these incidents happened in our 24-
hour carefacilitieswhereour clientsarethe most
vulnerable. It saddensmeto think these actions
have occurred.

The Department Code of Ethicsclearly calls
upon al DHS staff to “treat clientsand the public
with respect and in aprofessional manner and not
abusethem physicaly, sexudly, or verbally by
engaging inany languageor activity that is
demeaning, belittling, or otherwise offensive.” The
Codefurther statesthat employees* shdl not
jeopardizethe hedlth or safety of clients.”

| anwell awarethat the overwhelming
majority of our staff abides by our Code of Ethics
each and every workday and isasoffended as| am
when they witness or hear about an employeewho
physicaly or verbaly abusesaclient. When
violationsare reported, the action taken by the
Department has been clear and consistent. If an
employeeisprovento have physically abused a
client, the Department’ sresponseistermination of
employment. If anemployeeisprovento have
verbally abused aclient, theresponsetypically
includesawritten reprimand on thefirst occurrence.

Read All About It

Read DHS' Code of Ethicsor Appropriate
Useof Information Technology Resources Policy:

The DHS home page at http://
www.dhs.state.ut.us. Click on Policies& Reports

Click the DHS Folio 4X menuicon on your
desktop. Go to Department of Human Services.

Additiona occurrenceswill resultin progressonto
suspension and/or termination. Inal cases, the
Department a so coordinateswith Child Protective
Services, Adult Protective Servicesand law
enforcement aswarranted. Thisappliesregardiess
of how long anindividua hasbeenwiththe
Department. Tenure can never excusethese
behaviors.

Theindividua sthat we serveareamong the
most vulnerable of our citizens, and they deserveto
be served with utmost professionalism and respect.
| sometimes hear from employeeswho have been
recommended for termination, particularly for
repeated verbal abuse of clients, that “we haveto
talk that way to get onthe samelevel asour clients
andtorelate” My responsetothatis, “no, you
don’t. We should be and are better professionas
thanthat.”

| know thishasbeen adifficult topictoread
about —not any easier for meto writeabout. But |
ask youtojoin mein making DHS aplacewhere
wetreat each other and those we serve with the
highest level of respect. Please help memake zero
tolerance of abusearedlity.



Using For mat Painter
Tech Tip By Janice DeVore

Haveyou spentalotoftime g asaa
formatting aparagraph and then ' .
decided you wanted to do the .
samething for other locationsin I ’
your document or another :
document that isopen? Hereis -
afast way to* copy formatting”
whichincludescharacter formats
such asbold, itaic and underline Janice
and paragraph formats such as
indents, tabs, underline, line spacing, numbering,
bulletsand paragraph styles.

1. Sdectthetext, orif itisaparagraph format,
click somewhereinsdethe paragraph that has
theformatting you want to copy.

2. Click Format Painter <2¥ buttononthe
Standard Toolbar, and select thetext, or if itis

HR Update

By Bob Hunt, Human Resour ces

» Exempt employeeshaveuntil Oct. 13to
useor loseComp Time. InDHS, Exempt
employees cannot carry overtimeto the next year
asnon-exempt employeescan. The compensation
timeislostif itisnot used by theend of Pay Period
20, whichfalson Oct. 13. For moreinformation
contact your Human Resource Analyst at (801)
538-4222 or Angel Abbott at (801) 538-4228.

» Asper Human Resource Rules, employees
may voluntarily participatein political activity but
not during work hours. Thus, if you areworkingon
acampaign, be sureto get your leavetime
approved in advanceif that time occursduring your
norma workday.

» All employeesareencouraged to fulfill their
civicrespong bility and freedomto vote. Our next
Generd Election (presidentia) isNov.7. People
may register with the County Clerk, signup at
specid voter registration locationsor register by
mall.

in paragraph format, click somewhereinsdethe
paragraph where you want to apply the
formatting.

Tips

To copy selected formatting to several
locations, double-click For mat Painter button.
Click it again when you' refinished.

You can a so use Ctr|+Shift+C to copy
formatsand Ctrl+Shift+V to pastethem on other
Selected text.

The Format Painter featureisaso availablein
Excel, Accessand PowerPoint.

Computer Use. ..
Cont. From Page 1

Harassing othersisprohibited asis sending
junk mail such aschain|ettersor advertisements.
Employeesdso must be careful about transmitting
confidentid information.

Someincidenta and occasiond personal useis
allowed during breaks or before or after work.
Examples of what you can and can’t do include:

You may send occasional e-mailsto acouple
friends. But you must not use state e-mail to send
letters, jokesor cartoonsto abig group of friends.

You can't use state e-mail to send
advertisements, sexudly explicit or pornographic
materid, religiousprosdytizing materidsor politica
lobbying messages such as petition requests.

Although you may visit non-job-related web
siteson your owntime, you may not alow on-line
businesses or organizationsto send you frequent
non-job-related messages. For example, you can
vist astethat gives stock prices, but you may not
have your brokerage send constant on-line stock
market informationto you.

You can purchase something from Land’ sEnd
or other catalogues. But you may not receive on-
line advertisementsfrom them.

You aren’t allowed to participatein
recreational chat roomsor eectronic auctionssuch
ase-Bay.

The policy takeseffect Oct. 20.



Girls Conference

We All Have the Power to Choose

By JeannelL und, Youth Corrections

“Thegreatest power inlifeisthe power to
choose. Lifeisachoice,”
keynote speaker Randy
Chatelain from Weber
State University told
participantsat the Second
Annua JuvenileFemae
Offender Conference.

Held at the Yarrow
Hotel in Park City Sept.
13 and 14, the
conferenceis sponsored
by the Divison of Y outh Correctionsand
Adolescent Female Advocacy Network (AFAN).

It isdesigned to enable participantsto gain a better
understanding of young women offenderswho
cometo the attention of thejuvenilejustice system.

Chatelain urged everyoneto share hismessage
of “choice” withwomen they comein contact with
and careabout. “1 amresponsiblefor theenergy |
bring to asituation and/or arelationship. | makethe
choice. Weadll havethe power to dothesame,” he
sadinclosng.

The adolescent female offender isoften an
overlooked and underval ued part of our juvenile
justicesystem. On average, femalescommit fewer
and lessviolent offensesthantheir mae
counterparts, and when adjudicated, enter asystem
primarily designed for mae offenders. Innovative
Utah programs, with AFAN'’ shelp and support,
address program needs of femaleoffenders. Many
of these programswerefeatured at the conference.

A poem called “You Deservethe Best” by
Susan Polis Schutz a so spoke to women about the
power of choice:
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Randy Chatélain

Thislifeisyours

Take the Power

to choose what you want to do
and do it well.

Denny Jo Mangana (from left toright), Julie
Wright and Mar ci Phillipsat the conferenceon
young women offenders

Take the power
to love what you want in life
and love it honestly

Take the power
to walk in the forest
and be part of nature

Take the power

to control your own life

No one else can do it for you
Nothing is too good for you
You deserve the best

Take the power

to make your own life
Healthy

Exciting

Worthwhile

and very happy

Take the power
to reach your dreams.




ORS Collects $145 Million,

8% Increase in Year
By Emma Chacon, ORSDir ector

e Office of Recovery Services
I collected $145 millioninthefisca
year that ended June 30, anincrease
of eight percent from last year.

Morethan $97 million wasdistributed
directly back to children and families,
$5.9 million was collected on behalf of
the Department of Human Services,
$14.1 million went to the Department
of Hedlth and $5.9 millionwas
returned to the state General Fund.
Remaining funds are sent to other
states on casesreferred to Utah for
interstate collection or to thefederal
government to reimbursethefedera
share of paying for public programs.

Recovery Serviceswas created 25 years
ago when the Federa child support enforcement
program was enacted. It started with fewer than
30 employees and collected about $300,000 the
first year.

Today the office has 605 employees, Six
locations, and 146,000 cases. The budget is $43
million with $12 millionin gatefundsand the
balance coming from federa fundsand fees.

ORS handles 76,000 child support cases
that include 111,000 children. One-third of cases
require extensveinterstate or international
coordination because one party livesin another
state or country.

“ The program has changed itsmission over
theyears,” ORS Director Emma Chacon said.
“Child support serviceswereoriginaly created to
reimburse the state and federal government for
public assstance familiesreceive. Today our
primary missionisto provideservicesand
support directly to children and families. Thenew
philosophy is‘FamiliesFirst.””

In addition to child support services, the
officedso offersinvestigation and collection
servicesto the Departments of Workforce

Servicesand Hedlth.

Last fiscd year Medicaid avoided morethan
$52 million in costs because ORS verified more
than 48,000 individua healthinsurance coverage
recordsfor Medicaid recipients. Theofficeaso
collected $14 millionin Medicaid rembursement
from insurance health plansand liablepartiesin
personal injury cases.

Theofficeinvestigated 1,766 referral s of
alleged public assistance fraud and collected more
than $2 millionin public assistance
overpayments on behdf of the
Department of Workforce Services.

Federa law continuesto change
to providefamiliesmorefunds,

» Chaconsaid. Recent studies

o Validated that familieswith aworking

' parent who a so receive support are
lesslikely to seek or returnto public
ass stance than familieswho do not
receivesupport. Thisiscritica since

welfarereform placed limitson the number of

yearsmany familiescanreceivefinancid

assistance.

Nationally, the child support program aso
recognized theimportance of assuring every child
hasboth parentsin hisor her life. New initiatives
are proposed in Congressto fund fatherhood and
parenting programsand assi st low-income non-
custodia parentswith servicesto helpthemlearn
how to support their children.

“Thesysemisfindly beginningto
acknowledgeadl partsof thiscomplex puzzle,”
Chacon said. “But thereisstill much work to be
done”

Whilethe child support program hasmade
incredible progress, too many children ill don't
receivethe child support they arelegaly entitled
to. Too many children do not have accessto both
parents and too many don’t have alegal father.

Unestablished paternity hasbeen amajor
issuefor child support programsin most states,
but in Utah just 5.9 percent of ORS child support
cases have an unresolved paternity issue.




: M e N,
Bart Hopkin preparesfor Olympic
“competition” while making sureemployees
are minimally affected

Security, Parking, Other Olympics
| ssuesAddressed

By Bart Hopkin, Admin. Support Director

The Olympic Torchwaslitin Sydney, Audraia
and the Summer Olympic Gamesare running now.
It meansUtah’ sWinter Olympicscompetitionisless
thantwo yearsaway.

Human Serviceswill bephysicaly affectedin
at least two | ocations because of thelocation of
certain venues and the award ceremonies. Themain
concernsare Utah State Hospital in Provo and the
State Administration buildingin Salt Lake City.

Meetings have been held with Olympics
officialsand Public Safety representativesto make
sure our employeesare minimally affected before,
during and after thegamesare held.

Plansare being put together for both locations
which address security, ease of entrance, parking
and other issueswhich might affect employees.
Updatesregarding these planswill be published on
aregular basisinthe Human Touch to keep
everyoneinformed of just what we can expect to
happen once the pucks, stones, skates, skisand
snow start to fly. The Department contact person
for Olympic coordinationisBart Hopkin, Office of
Administrative Support Director. Hisphone
number is(801) 538-4246.

Question: Why are stones mentioned as part
of the Winter Olympics??? Pleasee-mail your
answersto bhopkin@hs.gtate.ut.us. Well run
some of them in afuture Human Touch.

2001: A Space ‘Auditeg
Conference Set in Richfied

By Vaughn Emett, Fiscal Oper ationsDir ector

uman Serviceswill host “2001: A

Space Auditee,” aconferencefor all

support servicesgaff, in Richfield
Sept. 28 and 29.

“Thetheme sdouble entendreisintentiona,”
Deputy Director Doug West said. “Thisyear isan
‘oddity’ intermsof our fisca status. Collectively,
we areforced into someintrospection, sowe have
become our own ‘auditee.””

“Wehavefun dealingwithissuesat our
conferences, though,” West said. “Wehavean
opportunity to sociaizewith each other, and
everyone hasachanceto sharetheir ideas. |
aways come away from the conferencerevitalized
and brimming with ideas about how the department
can function better. We have great businessst&ff in
thisdepartment, and | enjoy meeting with them.”

Besides getting to know each other better,
participants can learn thelatest technologiesand
policies. For example, Bruce Heaton and others
will show how digita imaging technology will
replace mountains of paper at the State Hospital .
Technology Director Harry Suttonwill discuss
differences between Microsoft’ sWindows 95 and
2000 and Office 97 and 2000.

“Everyonedirectly involved in department
businessfunctionsisinvited,” added Office of
Administrative Support Director Bart Hopkin.
“There ssomething for just about everyone. All we
ask isthat you check with your supervisor before
yousignup.”
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